





> WHO SHOULD ATTEND?

EXECUTIVES: EXPERTS: JUST PROMOTED:

Partners Directors Newly hired or promoted individuals
Principals Managers with management responsibilities
CFOs Project Leaders

CEOs

COOs

Business Owners

> PROGRAM DETAILS

Participants must complete 12 of the 15 TeleCourse sessions and complete all 5 Module
Recaps to obtain the “Management Skills Certificate.”

The per participant investment includes:
SELF ASSESSMENTS:

® One behavioral assessment (DISC) and one values assessment (PIAV).
TELECOURSES:

e Fifteen hours of focused and targeted management skills training.
COACHING:

e Two 45-minute individual coaching sessions with a Professional Coach to brainstorm
specific individual or organization challenges.

SUPPORT:
e Access to TeleCourse leaders between weekly sessions.
INVESTMENT:

e $3,495. Ask about our multi-participant discount or how to fill a TeleCourse with
participants from your organization.

> HOW TO REGISTER

Pick from three easy ways to register! Sign up today!

PHONE: EMAIL: WEBSITE:

614.441.8972 telecourses@jferm.com www.jferm.com




> PROGRAM OVERVIEW

MODULE 1:

MODULE 2:

MODULE 3:

MODULE 4:

MODULE 5:

Dates and times need added
Setting Expectations and Developing Effective Goals

In this session you will learn:

* How the Manager’s unique role, skills, standards, and expectations affect productivity.
* How to establish and articulate your personal and professional performance standards.
e A clear and direct process for designing, planning, and executing goals.

Dates and times need added
Delivering and Getting the Message Heard

In this session you will learn:

e How to focus and “flex” your communication style to meet the needs of your audience.

® How to avoid communication pitfalls that prevent your message from getting heard.

e A quick and easy process for transforming miscommunications into communication
opportunities.

Dates and times need added
Delegating and Holding People Accountable

In this session you will learn:

e How to focus delegation activities around your strengths and set “traps” to overcome
weaknesses.

e How to use a consistent and strategic delegation process.

e How to handle delegation mishaps and zap excuses.

Dates and times need added
Managing for Performance and Producing Measurable Results

In this session you will learn:

e How to manage goals and objectives to produce results.
e How to “Coach Like a Pro” and enable others to reach maximum performance.
¢ What it takes to keep a high performing team motivated.

Dates and times need added
Approaching Conflicts and Sensitive Situations with Tact

In this session you will learn:

¢ To recognize the signs of conflict and discover how to appropriately align processes
and activities.

* How to conduct an objective “root-cause-analyzis” when conflict arises.

¢ What it takes to create a culture that constructively handles conflicts.

PHONE: EMAIL: WEBSITE:

614.441.8972 telecourses@jferm.com www.jferm.com
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